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YUKON AGRICULTURAL ASSOCIATION
Mission Statement
To foster and promote sustainable Yukon agriculture for the benefit of both private and
commercial producers and consumers through education, infrastructure development, and
liaison with government agencies and with non-government organizations.

Vision
YAA’s vision for agriculture incorporates the following ideals:
§ A self-sustaining industry – economically, socially and environmentally
§ An industry that is part of, and an asset to, the social fabric of Yukon
§ A commercially competitive industry
§ A commercially viable industry based on private ownership and management of farm
holdings
§ An industry with an infrastructure capable of accessing and incorporating practices and
technology appropriate to the Yukon situation
§ An industry viewed with respect by the general public, other industries and the
government
§ An industry in which future generations can participate

Objectives
§
§
§
§
§
§

To foster and promote Yukon agriculture
To encourage research and development pertaining to agriculture
To support suitable Yukon agriculture policies
To help develop legislation and regulations which meet the needs of the industry
To lobby for the industry
To provide agricultural information to both Association members and the Yukon public

Source: YUKON AGRICULTURAL ASSOCIATION website
http://www.yukonag.ca/about-yaa/our-initiatives.cfm
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AGENDA of YAA’s ANNUAL GENERAL MEETING
November 6, 2020
1.

Call to Order

Chair

2.

Approval of November 2020 AGM Agenda

Chair

3.

Approval of November 2019 AGM Minutes

Chair

4.

Financials
a) Review of financial statements
b) Request to waive financial review for 2019-20

Darrin Sinclair
Jennifer Hall

5.

Special Resolution
a) Change to bylaw regarding AGM quorum

Chair

6.

President’s Report

Sonny Gray

7.

Committee/Activity Reports & ED Report
a) Committee Members and Representatives
b) Infrastructure
- Equipment Rental Program
- Yukon Agricultural Fairgrounds
c) Policies and programs
- Advocacy Activities
- Ag Industry Advisory Committee (AIAC)
d) Communication (website, social media)
e) Membership Incentives
- Klondike Farmers Forum
- Yukon Young Farmers
f) Governance

Committee Chairs
&
Executive Director

8.

New Business
a) Strategic Planning

Chair

9.

Election/Acclamation of Officers and Directors
a) Acclamation of Officers
b) Election of Directors

Jennifer Hall
Len Walchuk

10.

Message from Canadian Federation of Agriculture

Mary Robinson

11.

Election Results Announced and Approved

Jennifer Hall

12.

Adjourn

Chair

3

AGENDA ITEM #3 - DRAFT MINUTES of YAA’s ANNUAL GENERAL MEETING
November 1, 2019
Members Present: Leona Watson, Ayla Smith, Dev Hurlburt, Sonny Gray, Laird Crow, Bill Klassen, Berna O’Donovan,
Sia Metta, Megan Waterman, Collin Remillard, Carl Burgess, Jonathan Lucas, Tony Wyczescany, Ann-Marie Stockley,
Gail Reiderer, Anne Savoie, Barbara Drury, Bill Drury, Bradley Barton, Sarah Ouellette, Randy Lamb, Christina Reeves,
Steve Mackenzie-Grieve, Nadja Salzberg, Maria Leung, Matt Douglas, Mario Ley, Andre Fortin, Jackie MacBrideDickson, Scott Dickson, Krista Roske, Cain Vangel, Wayne Grove, Alison Grove, Linnea Rowlatt, Mary Tiessen, Alan
Stannard, Larry Bagnell, Michel Duteau, Christina Guillmette, Ralph Mease, Kristine Ferris
Guests: Hon. Ranj Pillai, Mike Henderson, Andrew Cassidy, Alex McMeekin, Joel Herder, Kirk Price, Brad Cathers,
Jaime White, Kate Guse, Arzeena Hamir, Tyler Steelwinder
Staff: Jennifer Hall. Minute Taker: Kristine Ferris
1.

Call to Order
Sonny Gray called the meeting to order at 6:10 pm.

2.

Remarks by the Minister of Energy, Mines and Resources
Hon. Ranj Pillai welcomed out of town guests and commended the YAA on contributions to updating the Agriculture
Policy. He answered questions from members regarding elk-agriculture conflict and carbon footprint, issues with
the carbon tax and fuel tax credits, and the potential for increasing arable land in Dawson via partnerships between
miners and farmers and having agriculture be part of the reclamation process.

3.

Approval of November 2019 AGM Agenda
MOTION: Dev Hurlburt made a motion to approve the November 2019 AGM Agenda, seconded by Krista Roske.
Carried.

4.

Approval of November 2018 AGM Minutes
MOTION: Steve Mackenzie-Grieve made a motion to approve the November 2018 AGM minutes with deletions of
duplicate names on the Members Present section, seconded by Mike Henderson. Carried.

5.

Financials
c) Review of financial statements
Jennifer reviewed financial statements, with explanatory notes specific to Project Revenue and Travel Expenses
items of the Income Statement as well as the Equity section of the Balance Sheet. Krista Roske asked for
clarification on what ‘loans to members’ referred to in balance sheet. Jennifer explained that these amounts
represent outstanding payments for storage bins.
d)

Jennifer explained that the members had the option to request that a financial review of the financial
reports be waived.
MOTION: Steve Mackenzie Grieve made a motion to adopt YAA’s 2018-19 financial reports as presented and to
submit a request to waive the financial review of the reports, seconded by Barbara Drury. Carried.
6.

President’s Report
Sonny Gray directed members to page 6 of the AGM Materials and verbally reviewed the highlights of the message;
reporting on Infrastructure Projects, the Yukon Agriculture Policy, Domestic Farm Animals-Wildlife Interface, and
Networking and Community. He thanked producers for their hard work and contributions to northern food
production.

7.

Committee Activity Reports & ED Report
g) Committee Members and Representatives
Jennifer presented an overview of committee members and representatives which was framed to reflect the
activity areas of the strategic plan.
h)
1.

Infrastructure (land, bins, equipment)
Steve Mackenzie-Grieve and Andre Fortin (Land Committee) reported on the progress made on land
development, with reference to Actions as identified in YAA’s Strategic Plan.

2.

Sonny Gray (Chair of Storage Bins Committee) reported on the final decommissioning of the storage bin
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3.

program and the dissolution of the committee.
Andre Fortin (Chair of Equipment Committee) reported on the status of the equipment program and its
history, with reference to Priorities and Actions as identified in YAA’s Strategic Plan.

i) Policies and programs (AIAC, wildlife)
Sonny Gray (YAA AIAC Representative) reported on YAA involvement in influencing government policies and
programs, with emphasis on three priorities for 2018-19:
1) Sheep and Goat Control Order; 2) Hog Industry Regulations; and 3) Elk-Agriculture Conflict.
Christina Reeves inquired about when the Sheep and Goat Control order comes into effect. Sonny confirmed the
order will come into effect on January 1st 2020. Jennifer notified members of an upcoming November 13th meeting
hosted by Government of Yukon.
j) Communication (key stakeholders, public)
Krista Roske (Outreach Committee) gave an overview of the current project on updating YAA’s brand, website and
membership structure funded by Department of Economic Development’s Community Development Fund. Jackie
MacBride-Dickson asked where materials from meetings, workshops, presentations etc. might be posted on new
website. Jennifer Hall replied that this will be well considered as the website is built.
k) Membership retention (communities, YYF)
Jennifer Hall reported on the workplan for developing membership incentives and required steps for potential
changes to YAA’s membership structure and fees. The Outreach Committee and YAA board will be developing
Special Resolutions which will be presented at the November 2020 AGM. Mike Henderson reported on YYF events
for 2018-19 and thanked the generous support of the sponsors who have provided funds for the seasonal events.
l) Governance (bylaws, policies, resolutions)
Jennifer Hall reported on the Governance Committee’s work on updates to the policy manual.
8.

Election/Acclamation of Officers and Directors
c) Acclamation of Officer (Vice President)
Cain Vangel was acclaimed as Vice President.
d) Election of Directors
Members seeking election introduced themselves with a brief bio. Loralee Johnstone was not present, and provided
no bio. Ballots were distributed by Kristine Ferris, submitted to Jennifer Hall, and counted by Bill Klassen and
Kristine Ferris.

9.

Speaker from DO MORE AG Foundation
Adelle Stewart presented material from Do More Ag, a foundation that supports mental wellness in Canada’s
agriculture community.

10.

Election Results Announced and Approved
Bill Klassen announced the election of three Directors: A. Stockley, M. Waterman, and C. Remillard.

11.

Adjourn
Meeting was adjourned at 8:50 pm.

AGENDA ITEM #4 - FINANCIAL STATEMENTS
a) Presentation of the financial statements for September 1, 2019 to August 31, 2020
These financial statements were finalized by MP Computing who took over the books from Precision
Bookkeeping last week.
b) Request to waive financial review for 2019-20
BDO completed a review of YAA’s financial books in May of 2018.The review did not reveal any
issues of concern. The Society’s Act requires that a financial review is completed at least every five
years. YAA is eligible to waive a review of the past fiscal year.

5
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AGENDA ITEM #5 – SPECIAL RESOLUTION
Yukon Agricultural Association board of directors is asking for support from the membership to
change the requirement for quorum of annual general meetings. If this change is approved, then
the YAA has more flexibility if additional membership categories are formed in the future. The
new wording means that a fixed number of members must attend an AGM to establish quorum.
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AGENDA ITEM #6 - PRESIDENT’S REPORT
Hello Yukon farmers:
Welcome to our Annual General Meeting!
2020…I know I speak for all of us when I say that last year, at this time, none of us had a clue of
what this year had in store for us. As farmers, families, communities, and a country. It has been
a busy year, a year of anxiety and stress, and yet our farmers here in the Yukon have stepped up
to the plate to contribute to the food security of our territory.
With Covid highlighting the fragilities of Canada’s food system, the Yukon saw an unprecedented
uptake of fledgling gardeners, back yard chicken and rabbit raisers, and an overall increase in
livestock rearing and vegetable and grain production. Even though at times the weather would
not cooperate, I feel that overall we triumphed and succeeded.
Even with the uncertainty, your board, farmers and busy like yourselves, carved time to take
part, lead, and implement a number of achievements. I’d like to highlight these achievement as
well as some of 2020’s struggles. I’ll try to be brief as our committees will be reporting on many
of these same items.
q The farm fair grounds continue to be developed, even though due to Covid we were
unable to host a fair this year, in addition of bleachers, walkways, parking lot
improvements, and the construction of a community use building sets us up to be ready
to host as soon as its safe. With our sign designed and install come spring we will have
an area to cultivate and showcase our agriculture sector, and everyone driving up the
north klondike will know exactly where were located.
q The sheep and goat control order in place, farmers with out partners out of the ag
branch, will be able to smoothly (more or less) implement the necessary requirements
to allow us to farm these livestock safely. We are currently movi free, and building movi
free breeding stock. With Alaska potentially adopting similar control order measures to
protect their wild sheep and goat populations, our herds may become a clean source of
breeding stock for Alaskans.
q A number of new government policies and regulations, and legislation were talked this
year and required the YAAs guidance and participation.
q Animal welfare and control legislation is in the draft stage, we have provided input and
continue to wait the first draft for review.
q The agriculture policy was successfully wrapped up for another decade. I want to thank
you all for your input over the last 2 years and especially would like to thank our AIAC
members for the hard work and their time.
q YAA members as well as the hog association lobbied the government to work with our
livestock sector to develop regulations surrounding raising, containment, and
transportation of Eurasian pigs. With a handful of farmers providing Yukon restaurants
this well-loved product we felt it important to be proactive to promote agriculture
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responsibility, best practices and management to instil confidence from Yukoners with
concerns.
q Elk Conflict at a record high, we saw farmers attend elk related meetings with ag branch
and environment. Solutions have yet to be had. Firm requests, that we feel are not over
the top rather fair for farmers have yet to be adopted. We continue to do our best to
apply the necessary pressure, the frustration is prevalent amongst board members,
farmers, and elk committee members.
I hope 2021 brings about some concrete solutions and our farmers gain some form of
permanent respite.
Lastly, I’d like to highlight how excited I am to bear witness to the growth of our agriculture
sector. The farms in all of our communities are growing and experiencing public support,
whether its product, purchase, funding, marketing, government support and lending. I feel our
industry is strong and I look forward to the challenges and opportunities that 2021 will have to
offer us.
It’s been a pleasure to serve and I look forward to your help and support to leading us over the
next two years.
I can take questions on any topic that is not going to be covered in later committee reports.
Best regards,
Sonny Gray
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AGENDA ITEM #7- COMMITTEE/ED UPDATES
a. YAA/YYF Committee Members and Representatives (as at Nov 1, 2020)
Goal 1:
INFRASTRUCTURE

Goal 2:
INFLUENCING
POLICIES AND
PROGRAMS

Goal 3:
COMMUNICATIONS
& BRANDING

Goal 4:
MEMBERSHIP
RETENTION AND
RECRUITMENT

Land Development
Steve Mackenzie-Grieve
Gail Riederer
Dev Hurlburt
Collin Remillard

AIAC Reps (YAA)
Dev Hurlburt (2020-2023)
Mario Ley (2019-2022)
AIAC Reps (YYF)
Leona Watson (2019-2022)

1st Draft of Policy
Judy Linton
Cathy Grasholm
Mel Evans
Kyla Evans

Elk Agriculture
Working Group
Mike Blumenschein
Dev Hurlburt
Leona Watson
Mario Ley

Equipment
Darrin Sinclair
Don Coates
Michel Duteau
Wayne Grove
Bernard Luken
Hank Sippel
Custodian
Ann-Marie & Gerry
Stockley
CAP YARC Reps
Len Walchuk
Maria Leung
Cain Vangel
CAP Evaluation
Steve M-G
Tourism Industry
Association

Outreach (2019)
Gail Riederer (4H)
Krista Roske
Darrin Sinclair
Leona Watson
Sonny Gray

Yukon Chamber of
Commerce
Meetings

Yukon Young Farmers
Mike Henderson (Pres.)
Léona Watson (Director)
Laird Crow (Director)

Farm Fair

Klondike Farmers
Forum
Sheep/Goat Forum
Grazers Committee
Non-soil Committee

Governance
Vibeke Coates
Mario Ley
Cain Vangel

Nominating
Sonny Gray (President)
Lou Clark (Past President)
Mike Henderson

Matt Douglas (Director)

Goal 5:
GOVERNANCE

Fairground Use
Loralee Johnstone
Ann-Marie Stockley

Executive
Sonny Gray (President)
Cain Vangel (V-President)
Darrin Sinclair
(Secretary-Treasurer)

- YCC Board (ex-officio)
- Food and Beverage

YAA Executive
Director (ex-officio)
Gail Riederer
Sarah Corbeil
Judy Linton
Dev Hurlburt
Stephanie Bourret
Krista Roske
Angie Troke
Bill Klassen
Cathy Grasholm

- Agri-culinary Tourism
Committee

YAA Executive Director
(ex-officio)

(YYF President)

The YAA president and executive director are ex-officio members of all committees. Thank you
to all individuals who volunteer their time, knowledge and experience to serve on the above
boards and committees. YAA would not succeed without your help and input.
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b. Committee/ED Updates: INFRASTRUCTURE
1. Equipment Committee Report
Strategic Action: Reduce Liability and Resource Requirements for Equipment Rental Program

In the early spring, the board discussed the future of the equipment program and reached out
to past users of the program. The board decided to develop a detailed terms-of-reference
document for an Equipment Committee that would manage the program. YAA put out a call for
committee members; and YAA put out a Request for Proposals for the management of the
program.
The committee reviewed proposals for the management of YAA’s Equipment Rental program
and sent a report to the YAA Board. In May, the Board signed an agreement with Gerry and AnnMarie Stockley to be Custodians of YAA’s Equipment Rentals. A lawyer reviewed the revised
Custodian Agreement as well as the Rental Agreement.
In May 2020, a new online booking program was installed on YAA’s website. Daily rates remain
the same as 2019. The time of rentals (daily rates) start when the equipment leaves the
Custodian’s property and end when the equipment is returned.
The Equipment Committee has met to review any issues relating to repairs and to discuss
questions about rental procedures. Minimal repairs were required this year. Costs were
$1,187.64. Insurance premiums were reduced by covering liability costs only, not replacement
costs which reduced insurance costs from $2600 to $1000, the latter amount includes liability
associated with the fairgrounds.
The table below indicates the number of days each piece of equipment was used during this last
fiscal year.
Number of Days Used During the Last Fiscal Year
Equipment 2015
2016
2017
Drill
2
3
3
Mower
1
9
11
Plough
0
1
6
Spreader
0
1
1
Aerator
5
0
7

2018
5
8
5
6
7

2019
6
4
2
14
5

2020
5
9
0
13
7

Sea cans are currently located at Mandalay Farms. Two tents are housed in a trailer (owned by
YAA) and are stored with other equipment at Three Slaves Farm. This year the tents were not
used. However, the tents are used by Yukon Young Farmers for YAA events and they can be
rented at no cost to 4H Yukon. Currently, no other users can rent the tents. Some maintenance
is required to fix tone set of tent poles.
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2. Storage Bins Committee Report
Final sales agreements were signed in 2019. Some bin holders opted to pay in full to the
purchase the bins. Others opted for a 5-year loan. All 2020 annual payments have been
received. Revenue from the bins is reported as Restricted Funds in YAA’s financial reports. Final
payments will be made in April 2024.

3. Land Development
i.

Strategic Action: Highway Signs

Two highway signs will be installed in the spring, at Km 205.6 (east side of highway) and at Km
206 (west side of highway). YAA has visited the sites of the sign with Highways and Public Works
as well as NorthwesTel. The sites of the signs have been marked. The installer is aware of the
project. Now waiting final OK from ATCO and for the approval of a second application by
Highways and Public Works.
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ii.

Strategic Action: YAA will construct a simple outdoor riding arena with bleachers

YAA built an outdoor fairground arena in 2019. In 2020, additional bleachers and pathways were
added to the site. Yukon Horse and Rider Association donated various items to YAA for use at
the fairground including a caller booth, an outhouse and a canteen, which will be incorporated
into the site in the upcoming season.

BEFORE

AFTER
13

iii.

Strategic Action: YAA will plan, construct and maintain a camp kitchen that would
have rudimentary heat and seating for gatherings. The facility would be available
for rental by sub-leasers and user groups.

The community use building was completed in July 2020. It is located on the south side of the
main looped entrance road. The fairgrounds and arena are on the north side of the looped road.
Thank you to Cathy Grasholm for this conceptual sketch. A first draft of a policy document
relating to the use of the fairgrounds has been completed. A Terms of Reference document for
the Fairgrounds Use Committee has been approved by the YAA board and will guide the next
review of policy development.
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c. Committee/ED Updates: INFLUENCING POLICIES AND PROGRAMS
The second goal in YAA’s strategic plan relates to YAA’s efforts to influence government policies
and programs. This year YAA’s board of directors as well as representatives on the Agriculture
Industry Advisory Committee (AIAC) and other advocacy committees contributed to:

1. Development of the Yukon Agricultural Policy:
-

Released in July 2020

2. Meetings with Government of Yukon about:
-

Elk-Agriculture Conflict – Nov 18, Dec 9, Jun 5, 18 & 24, July 9, Sept 18
Sheep and Goat Control Order – Nov 13, 2019
Animal Protection and Control Legislation – Dec 2 & 5, 2019
Eurasian Pigs Regulations – April 2020
Yukon Wetland Policy – Sept 17, 2020

3. Drafting of letters to:
-

Councilors of City of Whitehorse - Local Procurement Strategy
Manager of Agriculture Land Resources – Ibex Valley Seasonal Grazing Proposal
YESAB – Support for a proposed abattoir in the Ibex Valley
Director of Lands– Conversion of Gravel Pits to Commercial Management
Minister of Community Services – MOU with City of Whitehorse about Commercial
Waste Services

4. Additional actions:
-

Meetings about eligibility for Fuel Tax and Carbon Tax exemptions
Meetings with Wildlife Farmed Animal Interface Working Group – hosted by the
National Farmed Animal Health and Welfare Group
Support for Wayne Grove’s defense of ‘hunting elk without a permit’ charges
Successfully lobbying to add an official YYF representative for Elk Ag Working Group
Access to information about the 2020 Elk Census through ATIPP

5. AIAC Meetings
-

Meetings held in Oct 2019, & Jan, March, April 2020
Drafting and development of the Yukon Agriculture Policy.
Discussion of Animal Protection and Control Act, fencing regulations for wild boar,
Ibex Grazing Lease, updates about land releases, fuel taxes, Agri-stability, CAP status
report, Elk-Ag Conflict, Pounds Act, Sheep and Goat Control Order.
Following AIAC meetings, select topics are added to YAA board meeting agendas
and circulated by email to members
AIAC Representatives:
o YAA - Mario Ley (2019-2022)
o YYF - Leona Watson (2019-2022)
o YAA - Dev Hurlburt (2020-2023)

15

d. Committee/ED Updates: COMMUNICATION
1. A Tour of YAA’s new website – Thank you Community Development Fund!
ABOUT: Governance and AGMS = Board Policy, Strategic Plans and Bylaws

NEWS AND EVENTS: Where to find board meeting notes

YAA’s Facebook
page can be
viewed from
the webpage.
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COMMUNITY: Where to find committees, working groups and forums

INFRASTRUCTURE: To book equipment & find info about the fairgrounds
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RESOURCES: If you are looking for reports on a topic
YAA’s Online Resources project started several years ago with the development of an annotated
list of the publications that have been stored in the YAA office for many years. The list was then
created into a searchable online database (see below) and YAA immediately started receiving
requests for copies of publications - too many for the office to process.
Fortunately, the Energy, Mines and Resources library offered to manage the collection. They
have reviewed them all and have moved a majority into their collection. The searchable
database will remain on YAA’s website but the location of the reports will be listed as the EMR
Library. Thank you to Chelsea Jeffery for her tremendous help!

Added note: With funding from the Community Development Fund, YAA moved its website to a
Word Press platform. PR Services are the new webmasters and they have been very helpful in
the re-development of the website. We tried automating parts of the membership platform and
have improved the efficiency of parts of it but have settled on some simple procedures for
processing online memberships.
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2. E-Newsletters and Emails – News about the Agriculture sector
The YAA Office sends out several emails a month to a distribution list, which includes
264 individuals who are either in the agricultural community or who are supporters of
Yukon farmers and the agriculture sector. A total of 65 emails were sent out this year.

3. Media
Media personnel often contact the YAA office looking for information or story ideas.
Here are three examples of how YAA put Yukon’s agriculture sector in the news:
q Country Guide – YAA connected this Manitoba publication with Yukon farmers
and the interviews resulted in a front-page article. It is on Facebook.
q The Real Dirt of Farming – YAA connected several farmers with this publication
which led to promotional sections

q CBC – YAA recommended that Philippe Morin contact Ann-Marie Stockley for a

segment about hay farming and info about 2020’s summer weather. The video is
on Facebook.
19

4. Facebook – Reaching out to a public audience
YAA posts about 120 times per year on its Facebook page, about 40 times each quarter.
The Facebook post below went out just as the news about COVID-19 was impacting
Yukoner’s shopping habits. Yukoners were looking for food security for their families
and they showed their support for Yukon farms and food producers – a very positive
response to a positive message.

41 Shares
35 Likes and Hearts

If you have news about your farm or farm products that you would like to share with a
wider audience, tag YAA’s Facebook page when you post and we will re-post, like and
share. If you don’t have a Facebook page, you can view YAA’s Facebook page on YAA’s
News and Events webpage.
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e. Committee/ED Updates: MEMBERSHIP INCENTIVES
1. Yukon Young Farmers
Yukon Young Farmers are the engine of YAA events and education projects. With the generous
support of sponsors, YYF is able to host a program of events across four seasons.
Four Seasons of Programming 2019-2020
q Fall Round Up – Do More Ag – Mental health in the agriculture community was one of the
theme of last year’s 2019 North of 60 Ag Conference. This topic has become more and
more prevalent in discussions in agricultural communities across Canada. YYF was proud
to host DO MORE AG at last year’s AGM and North of 60 Conference.
q Winter Gathering – Meet Your Maker - YAA and YYF worked closely again this year with
Tourism Industry Association Yukon. In January, the Meet Your Maker event took place
on one of the coldest nights of the year. Regardless, 80 people still attended the
business-to-business networking event for food producers and food buyers. Chefs and
farmers had food samples. Government agencies learned about local farms and food
businesses. The networking opportunities promoted a very exciting atmosphere! To
build on the excitement, CANNOR, as part of the Culinary Tourism Strategy, generously
funded a second event in February for businesses who could not attend the first one.
Thank you to our strategic partners and sponsors!
q Spring Workshop – Baler Mechanics and Repairs - YYF planned a very popular and much
anticipated event for hay farmers. A specialist mechanic from Alberta was booked to
train and teach local farmers about how to maintain hay balers. The two-day workshop
was sold-out and thoughts of extending the dates were being discussed. In late March,
the event was postponed. CAP funding has been extended into the 2021 and as soon as
COVID-19 travel restrictions are lifted the event will be rescheduled. A list of paid
registrants is on file.
q Summer Yukon Farm Fair – YYF’s summer event started off in 2017 as an equipment
demonstration day in late June. In 2019, it morphed into the YUKON FARM FAIR which
was held in the newly completed arena at the YAA fairground. The 2019 FARM FAIR was
very well attended by local Yukoners who wanted to celebrate Yukon farming. The
promising event prompted the formation of a Farm Fair committee, comprised of
volunteers interested in the planning and preparation of the Bench Show, Livestock
Show, Equine Events, Food and Entertainment, Venue Set-up, Farmer’s Market. The
2020 FARM FAIR was going to be held on Saturday, August 15, Discovery Day weekend,
a date that worked for 4H Yukon’s schedule and that was near the end of the growing
season. In early 2020, a committee was already starting to plan the event.
Unfortunately, this year’s Farm Fair was cancelled due to COVID-19 restrictions.

Yukon Young Farmers would like to thank you our 2019-2020 perennial and
annual sponsors who have made events like this possible: Hurlburt
Enterprises/Horse Haven Ranch, TotalTrac Kubota and Cold Acre
21
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2. Klondike Farmers Forum
The Klondike Farmers Forum met on a regular basis last winter and continued working away while
adapting to Covid 19’s new ways of being. KFF’s projects and news from our expanding Ag network:
§ KFF worked with Klondike Development Organization (KDO) to develop a survey to assess
the farming production and infrastructure needs in the Klondike, based on KFF’s two main
priorities identified, an abattoir and bulk feed shipment and storage. Upon the survey
results the decision was made to go ahead with a feasibility study for a land-based abattoir.
KDO prepared grant applications to CDF and City of Dawson
§ KFF/YAA received funding from the Community Development Fund and City of Dawson for
the Abattoir feasibility study and hired Fraser Pearce to complete the project.
§ Ag. Lands Branch Manager, Jonathan Lucas identified a potential abattoir site, central to
many livestock producing farms.
§ KFF presented to Dawson Regional Land Use Committee the need for agricultural lands to be
identified and reserved for agriculture, advocated for shared usage of land and for support
of agricultural industry land use-abattoir land site within the Klondike Valley
§ KFF participated in Agriculture Branch’s Animal Protection and Control legislation meetings
§ KFF wrote a number of letters of support for the following farms and Ag producer initiatives:
- Klondike Valley Nursery’s Innovation application to catalogue their apples
- BonTon Butcherie’s expansion into BonTon & Company restaurant and retail serviceequipment upgrades for increase production
- Lastraw Ranch’s cold storage infrastructure project, to support increased production of
inspected and farm gate meat storage.
§ Suzanne Crocker helped to support farmers to restructure for Covid 19 Farmers Market
Protocols by researching and sharing info and strategies that other communities were
starting to develop
§ KFF co-chair Kim Melton was able to reach out to THFN’s Wellness Director Edward
Whitehouse, to help support the TH Farm’s request to be a vender at the farmers’ market
and to share information about the TH Farm to KFF farmers. This was a positive step forward
to unite our ag community and Ed Whitehouse joined our a KFF membership.
§ The TH farm is now selling eggs at the general store, and two other retail locations in Dawson
and as the retail market demand grows, looking int the possibility of purchasing eggs from other
farmers to collectively sell under the TH label.
§ Klondike Valley Nursery was the recipient of a Yukon Innovation Prize to develop their Guide
to Apples North of 60.
§ BonTon &Company opened its doors with a locally sourced menu from Klondike farms
§ Lastraw Ranch received the first Transhumance Agricultural Lease with shared land usage on
mining claims and successfully raised 38 pigs.
§ For the 4th year in a row the mobile abattoir was in Dawson Sept 21-25 and processed 60+
pigs from three farms (previous years approx. 20-30-45 pigs)
§ Lucy and Jack Vogt sold their farm, and the new owner, River & Roots Farm, moves to
Dawson mid-November and will be at the Farmers Market in 2021
§ New farmer, Kate Williams who has diverse experience working at many Klondike farms
(Lastraw Ranch, Klondike Valley Nursery ad Kokopellie Farm), is currently in discussion to
lease Grant Dowdell’s farm for seasonal production.
§ Kokopellie Farm is currently seeking a candidate for succession.
§ Last but not least Dawson celebrates the launch of two films featuring local farms and
discussions about agriculture. Farmers are Dawson’s new celebrities! J
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3. Letters of Support
In addition to letters written to government agencies, YAA has developed policy that guides the
drafting of letters of support, letters of shared interest, and letters of reference for its members
and for other stakeholders in Yukon’s agricultural community. See section 2.4.5 for definitions
and guidelines.
q Letters of Support - Can Do Farm (via YESAB), Kokopellie Farm, Klondike Vallery Nursery,
Lastraw Ranch, Wayne Grove, Canadian Young Farmers Forum (YYF)
q Letters of Shared Interest - NND Farm, Vanier School
q Letters of Reference – YAA’s executive director has written 10 letters of reference for YAA
members who have been involved with programs and leadership.

4. Canadian Federation of Agriculture
This year YAA was fortunate to receive funding ($3,000) from the Canadian Agricultural
Partnership program to pay for an annual membership to the Canadian Federation of
Agriculture, a national organization based in Ottawa. This year, YAA’s membership with CFA
meant that YAA received and contributed to updates about the effects of COVID-19 restrictions.
For several years, with funding support from the Government of Yukon, YAA has been attending
Agriculture Ministers meeting that is hosted by CFA, where all provincial/territorial ministers are
present as well as leaders of agricultural associations. This year’s meetings will take place in
November – see the tweet below. In these meetings, agriculture associations from across the
country have an opportunity to discuss issues and advocacy points with politicians.

The Canadian Federation of Agriculture has sent a message to YAA about their challenges and
achievements this year. It will be played while the election votes are being counted.

24

f. Committee/ED Updates: GOVERNANCE
1. Membership Categories
At the 2019 AGM, the membership discussed a proposed non-voting Associate category. The
board has not pursued this initiative nor have membership fees been raised this year.

2. Board Meetings

Since the last AGM, board meetings have been held in the months of November, December,
February, March, May, June, August (informal BBQ on YAA property), September, and October.
A binder of meeting minutes is kept in the YAA office. A list of actions and motions is tracked
and compiled by the executive director. Board meeting notes are posted on YAA’s website in the
News and Announcements section.

3. Board Policy Manual
At the request of the board, the Governance Committee has, again this year, drafted updates to
the board policy manual. The policy updates relate to equipment rentals, clarifying the
composition of committees, conflict of interest, and communications. The updated policies will
be approved in the December board meeting and shortly after that the updated copy will be
posted to the YAA website.

4. Transfer Payment Agreement 2021
YAA receives funding from the Government of Yukon via a Transfer Payment Agreement. The
current three-year TPA is in its last year and will expire on March 31, 2021. YAA applied and
received funding from the NGO Training Fund, coordinated by Volunteer Yukon, to complete a
project with a consultant to review upcoming projects and align them with human resource
requirements and corresponding budgets. The project will run from November to January.

5. Strategic Planning

YAA’s board of directors completed the last strategic plan in late 2016. Over the past four years,
the strategic plan has guided many decisions in the five activity areas:
q INFRASTRUCTURE
q POLICIES & PROGRAMS
q COMMUNICATION
q MEMBERSHIP RETENTION
q GOVERNANCE
This year, the board held a meeting in January facilitated by Lyn Hartley, to review and prioritize
the development of the Agricultural Fairgrounds. These yearly planning sessions are vital way to
keep momentum when working in community groups and help to narrow the direction of
activity and bring together support for financial expenditures.
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YAA Board Members and Land Development Committee – January 2020
Facilitator Lyn Hartley
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AGENDA ITEM #8 – NEW BUSINESS
1. Strategic Planning
In the year to come, YAA board of directors will likely work on a new strategic plan. The
one that was developed in 2016 needs to be refreshed. Short discussion on:
q How would members like to contribute to the planning process?
q Stratus Ag Research have offered to develop an online survey for CFA members
q OR YAA can schedule focus groups, interviews, meetings board members?
q Other ideas?

AGENDA ITEM #9 - ELECTION/ACCLAMATION OF OFFICERS/DIRECTORS
1. Current - YAA Board Members - Nov 2019 to Nov 2021
Vice President – Cain Vangel
Directors – Collin Remillard, Ann-Marie Stockley, Megan Waterman
2. Acclaimed - YAA Board Members - Nov 2020 to Nov 2022
President – Sonny Gray
Secretary-Treasurer – Darrin Sinclair
3. Election of Three Directors - YAA Board Members - Nov 2020 to Nov 2022
Jeff Clark
Loralee Johnstone
Mario Ley
Steve Mackenzie-Grieve
Cathy Stannard
The ballot and a list of biographies for each nominee was emailed to members on
Monday, October 19th. Members had the option to mail in their ballot. At the time of
printing, 16 ballots have been received by the YAA office and are in the ballot box.
Tonight, each candidate will have 2-3 minutes to talk about his/her interest in standing
as a Yukon Agricultural Association board member. Ballots will be handed out to
members for voting, and then voters will deposit their ballots in the ballot box.

AGENDA ITEM #10 – MESSAGE – Canadian Federation of Agriculture
AGENDA ITEM #11 – ELECTION RESULTS
AGENDA ITEM #12 - ADJOURNMENT
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